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[bookmark: _Toc102571815]Pre-requisites

[bookmark: _Toc102571816]MariaDB installation on the Crelan VM
Crelan VM is still under Windows7, which is a constraint for the installation of the latest MariaDB version.
Support for Windows7 from MariaDB has stopped in JAN 2020 with the version 10.4.12.  This version has nevertheless received a few minor patches and is available as version 10.4.24.  It is that version that you need to install under Windows7. Any more recent version will not install under Windows7. 
Version 10.4.24 installation source is available under the Downloads folder and can also be download from this address : 
https://mariadb.com/downloads/
Deprecation policy of MariaDB for all operation systems can be checked at the following address : 
https://mariadb.com/kb/en/deprecation-policy/
Maintenance policy and version can be checked at the following address : 
	https://mariadb.com/kb/en/mariadb-maintenance-policy/



[bookmark: _Toc102571817]Within Planview

[bookmark: _Toc102571818]Planview portfolio creation
To create a portfolio view in Planview, see the Onboarding document, the procedure is thoroughly explained.

[bookmark: _Toc102571819]Planview Requests and Works column sets setup.
To modify or create a column set in Planview, see the Onboarding document, the procedure is thoroughly explained.
[bookmark: _Toc102571820]The requests column set
The requests column set needs to be composed of the following fields : 
	Request Name

	Request Id

	Requester

	Requested On

	Request Start

	Request Finish

	Request Type

	Request Status

	Dispatcher

	CP Priority

	Department

	Direction

	Impact Cegeka (Y/N)

	Impact GDPR (Y/N)

	Impact Sopra (Y/N)

	Internal work (in FTE)

	IT internal DEV (MD)

	Total IT Internal

	Other mandays (Not IT)

	IT Project Manager

	Priority TO

	Reference TO

	Risk Bank

	Validatiedatum budget

	Validatiedatum business

	Project Sponsor

	Case Number

	Architecture Manager

	Business Process Manager

	Wished Release

	Business testing (MD)

	Automatisation

	Architecture Manager old

	budget amount C&S

	budget amount HW

	budget amount others

	budget amount REC

	budget amount SW

	Compliance

	Direction old

	Estimated workload Analyse (only BC)

	Evolution

	Imposed deadline

	Other IT

	Strategic program

	Strategic Program Business



[bookmark: _Toc102571821]The works column set
The works column set needs to be composed of the following fields : 
	Name

	Work ID #

	Work Type

	IT Project Manager/Product Owner

	Work Status

	TO Status

	Workflow

	CP Priority

	Internal Priority

	Priority TO

	Requests

	R-code project

	Schedule Duration (d)

	Schedule Start

	Schedule Finish

	Duration at Complete (d)

	Requested Finish

	Requested Finish Variance (d)

	Schedule Variance (d)

	Actual Start

	Actual Finish

	Actual/Schedule Start

	Actual/Schedule Finish

	Early Start

	Early Finish

	Estimated workload (md) - Analysis

	Estimated workload (md) - DBA

	Estimated workload (md) - Development

	Estimated workload (md) - Others

	Effort Actual

	Effort Actual-Roll Up

	Effort Allocated Remain

	Effort Approved

	Effort Percent Complete

	Effort Remain-Roll Up

	Effort Required

	Effort Required Full

	Effort Required-Roll Up

	Effort Reserved

	Effort Reserved Full

	Effort Reserved-Roll Up

	Effort Total

	Effort Total-Roll Up

	Effort Variance

	Effort Variance - Roll Up

	Slippage (d)

	Total IT Internal

	Approved MD IT

	Baseline Allocated Effort

	Baseline Allocated Effort-Roll Up

	Baseline Duration (d)

	Baseline Effort

	Baseline Effort-Roll Up

	Baseline Start

	Baseline Finish

	Baseline FTE-Rolled Up

	Baseline Required Effort

	Baseline Required Effort-Roll Up

	Baseline Reserved Effort

	Baseline Reserved Effort-Roll Up

	Previous  Actual

	Previous Actual-Roll Up

	Previous Effort Total

	Previous Effort Total - Roll Up

	Previous Finish

	Previous Percent Complete

	Previous Remain

	Previous Remain-Roll Up

	Previous Required

	Previous Required-Roll Up

	Previous Reserved

	Previous Reserved-Roll Up

	Previous Start

	EV-Cost Variance

	EV-Earned Value

	EV-Percent Complete

	EV-Planned Value

	EV-Schedule Variance

	Execution Stage

	Release

	Release Date (ICT)

	Show in IT-PMM (Y/N)

	Show in STEERING (Y/N)

	Need Approval

	Decision

	Approved by

	Architecture Manager

	Architecture Manager old

	Business Process Manager

	Business Process Manager old

	Business Project Manager

	ORQU Account Manager

	Department

	Direction

	Budget Health

	Global Health

	Project Health

	Project Health Description

	Scope Health

	Timing Health

	IT Team

	Project Sponsor

	Program

	Strategic program

	Strategic Program Business

	Reference TO

	Steering Name

	Article  Budgétaire





[bookmark: _Toc102571822]Resources column set
The Resource column set is defined as followed : 
Name
User ID
Roles
Line of Business
Department
Service
Team
Organizational Resource
INT/EXT Resource
Providing Organisation
Resource Calendar
Resource Finish Date
Resource Start Date
Supplier
Capacity: Current Week
Capacity: Current Month
Effort: Current Week
Effort: Current Month
Utilization %: Current Week
Utilization %: Current Month
Last Signed Timesheet
Timesheets To Approve
Overdue Timesheets
Disapproved Timesheets
Primary Team
Primary Resource Role
Resource Roles
Resource Quantity
Resource Seq. ID
Teams
Bank
Full Name
Parent Description
Resource Comments
Short Name
Timesheet Hours Per Week
Timesheets Submitted
User Email
Skills
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[bookmark: _Toc102571824]
Export the requests data in Planview to Excel

Go to a “All-Requests”request Portfolio view
[image: Graphical user interface, application, Word

Description automatically generated]
Select the right column set (#REQUESTS-SQL-JP)
[image: A screenshot of a video game

Description automatically generated with medium confidence]


Export the result to Excel
[image: A screenshot of a video game

Description automatically generated with medium confidence]
You can now open the exported requests file.
· Open the extracted all requests xls file
· Change column E to G in custom format yyyy-mm-dd
· Change column Y to Z in custom format yyyy-mm-dd
· Change column AR in custom format yyyy-mm-dd


Remark : the format year year year year – month month – day day depends on your regional settings, so in my case, format would be aaaa-mm-jj. Be careful !

[image: A computer screen capture

Description automatically generated with low confidence]


[bookmark: _Toc102571825]Export the works data in Planview to Excel 

Open an All-Work portfolio view
[image: Graphical user interface, application

Description automatically generated]
And export it to Excel as well
[image: A screenshot of a video game

Description automatically generated with medium confidence]

When asked to export the labels, select “NO”
[image: A screenshot of a computer

Description automatically generated with medium confidence]
You can now open the exported works file.
· Change column N to O in custom format yyyy-mm-dd
· Change column Q in custom format yyyy-mm-dd
· Change column T to W in custom format yyyy-mm-dd
· Change column BB to BC in custom format yyyy-mm-dd
· Change column BM in custom format yyyy-mm-dd
· Change column BU in custom format yyyy-mm-dd
· Change column CC in custom format yyyy-mm-dd


Remark : the format year year year year – month month – day day depends on your regional settings, so in my case, format would be aaaa-mm-jj. Be careful !


Then do a Save As and select file type CSV UTF-8 (Comma delimited) (*.csv)  and close the file.

The rest of the procedure take place in Mariadb and Heidi SQL.


[bookmark: _Toc102571826]Export the resource data in Planview to Excel 
Select Resources / View All resources portfolio view, the #RESOURCE-SQL-JP column set, and click on the arrow and select Excel to export the data.
[image: A screenshot of a computer

Description automatically generated with medium confidence]
· Open the XL  file, select all, and set data to 'General'
· Delete line 2 (Resource in A2, followed by empty cells in next columns)
· Select columns L,M,U in customer format aaaa-mm-aa
· Save, then do a Save As and select file type CSV UTF-8 (Comma delimited) (*.csv)

[bookmark: _Toc102571827]Inside MariaDB

[bookmark: _Toc102571828]Empty the tables tbl_requests and tbl_works
[image: A computer screen capture

Description automatically generated with medium confidence]
You can verify datas are empty for both table by clicking on the tab “Data” (or Données in Franch) – do not forget to refresh.

[bookmark: _Toc102571829]Import the requests
[image: A computer screen capture

Description automatically generated with low confidence]

Select the Request csv file, the crl_pve database and the tbl_requests table; unselect the Extract date filed from the list, it is automatically populated in the table by the current day.
[image: A picture containing text, screenshot, indoor, computer

Description automatically generated] the

· - unselect the field ExtractDate, this one is automatically filled in and not contained in the csv file.

You should get no warning from the upload.

[bookmark: _Toc102571830]Import the projects
Same principle – do not forget to unselect the field ExtractDate, this one is automatically filled in and not contained in the csv file.

[image: A screenshot of a computer

Description automatically generated with medium confidence]

But you’ll get warning after the upload; this is due to null values going into a decimal field and being replaced by the value 0. You can disregard the warning.  As this is a temporary solution until PowerBI, I did not lose time fixing it as it has no consequence.

[image: A screenshot of a computer

Description automatically generated with medium confidence]


[bookmark: _Toc102571831]Import the resources

· Empty the  table tbl_resources, then import the csv file.
[image: A person's feet in front of a computer screen

Description automatically generated with low confidence]
· Import the csv utf8 file into table tbl_resources
[image: A screenshot of a computer

Description automatically generated with low confidence]
There should be no warning message.





From there, all consistency checks are already available, as all of them are developed in VIEWS in the database. Select the view view_rpt01_errors_totals_by_datacheck-open_works and clik on the DATA tab.
[image: Graphical user interface, application

Description automatically generated]



[bookmark: _Toc102571832]Structure of the MariaDB database

The view “view_pve_openworks” shows all open works and their related request information. By open works, it is in fact `Work Status` NOT IN("Cancelled","Completed","Refused").
The view “view_pve_allworks” show ALL works and their request info.

Most of the views are mostly based on the “view_pve_openworks” ;  “view_pve_dataconsistencychecks” which contains all the data consistency checks construction code is based on both.  It is in this one that you would add new checks should you require to.

The view “view_pve_allpm_open_works” shows the total number of open projects per PM.

The views “view_rptXX_<name> “ are the views containing each consistency check currently available.

The view “view_rpt00_inconsistencies_total_by_upload_date_history” shows the total of records in the table “tbl_pve_histo_checks_archive“; this table contains all the inconsistencies from the previous uploads so a comparison can be made.

How to record the history ?
· After having loaded the request and the work csv file, execute the “PROC_RECORD_IN_tbl_pve_histo_checks” store procedure by clicking on it on select it, then by clicking “Execute procedure” in the bottom right of the screen.
[image: A screenshot of a computer

Description automatically generated with medium confidence]
This will truncate the table “tbl_pve_histo_checks” and record in it the data consistency checks of your last upload. Disregard the warning, it is caused because of null values into decimal fields.
· Run the procedure “PROC_RECORD_ARCHIVE_tbl_pve_histo_checks” to record the data consistency checks into the “tbl_pve_histo_checks_archive” table.  The reason it is done in 2 steps is for practical reasons, should the result of the previous load still be required on its own for reason X, Y or Z. It will also show you the number of added records to the “tbl_pve_histo_checks_archive” table.






[bookmark: _Toc102571833]How to export data out of MariaDB ?

[bookmark: _Toc102571834]1st way of exporting data from MariaDB
Once you have created your query, or when you choose of one of the pre-defined views and hit the data tab to see the result, click on one cell and hit <Ctrl-A> to select all the cells, then right-click and select ‘Copy in’ and select CSV Excel.
[image: A screenshot of a computer

Description automatically generated with medium confidence]
Then go to Excel and paste by <Ctrl-V> in a sheet; all selected cells of MariaDB will be copied.

[bookmark: _Toc102571835]2nd way of exporting data from MariaDB
Hit Menu / Tools / Export grid lines
[image: A screenshot of a computer

Description automatically generated with medium confidence]


Choose your required options
[image: Graphical user interface, text, application, email

Description automatically generated]

[bookmark: _Toc102571836]3rd way of exporting data from MariaDB

You can always use the’select’ sql command with the parameter “into outfile” and manually pass the parameters to generate an export file. This will not be covered in this manual.



[bookmark: _Toc102571837]Timesheet analysis

Timesheet information is exported via the Power BI Desktop program.  Apparently, Power BI desktop can not be run from the VM, always the same error comes back : 
[image: Graphical user interface, text, application, email

Description automatically generated]

Install PowerBI Desktop (free to download from the Microsoft store or website).
Connect to the PMO026TimesheetExplorer report and load the data.  Beware the load in Power BI Desktop is more than 100 megs…
[image: A screenshot of a computer

Description automatically generated with low confidence]


Once loaded, you can start to build your visual and add filter according to your needs. Here, is an example of timesheets whose year of period start is > 2021.
[image: A picture containing text, indoor, computer, desk

Description automatically generated]

Click on ‘More options’ to be able to export data.
[image: A picture containing text, computer, indoor, desk

Description automatically generated]
Open the exported csv file, and execute a text to column transformation
[image: A picture containing graphical user interface

Description automatically generated]

[image: Graphical user interface, application, table

Description automatically generated]


Set the PeriodStart column to custom format yyyy-mm-dd (or depending on your local settings aaaa-mm-jj like me) and save the file (it will still be in utf8 csv format, do not change).
Import the file into MariaDB, into tbl_timesheetsprojects
[image: A screenshot of a computer

Description automatically generated with medium confidence]
So you have the timesheets infos into MariaDB and can build your required queries accordingly.
[image: A screenshot of a computer

Description automatically generated with medium confidence]
Remark : this can only be done if THERE IS NO COMMA IN PROJECT NAME; indeed, you do a text-to-column based on a comma separator.
Additional remark : should a filter be set up into the report tile in Planview, then your datas won’t be complete in PowerBI.
[bookmark: _Toc102571838]How to connect Power BI Desktop or Online to Planview ?
You need first to create a security token.
Authentication tokens are user specific and allow Report Designers to connect PowerBI Desktop and SSRS 2016 to reporting data sources such as Datasets and Tabular Models.
1. Click My Account > Security > Manage Authentication Token. 
2. On the Manage Authentication Token screen, click Create.
The Create Authentication token box is populated with a new token.
3. Click [image: ] to copy the new token to the clipboard.
4. Click Save to enable the new token.
5. Save newly generated token. This will also cause all prior tokens to become invalid.
6. To check if an existing token is valid, enter the token into the validate field > select Validate. The green check mark indicates that the token is valid.

[image: Graphical user interface, application

Description automatically generated]
Make sure you save the new token in a secure location so you can refer to it later. 
Authentication tokens expire after a specified period of time regardless of usage; the default period is 90 days. After the token expires, you must create a new authentication token and connect with the new token. To change the expiration period, contact Planview Customer Care; the maximum period is 180 days.
The Currently Supported Version of Power BI Desktop is May 2021 and can be downloaded here. [image: A picture containing text, sign

Description automatically generated]
The PBIDesktopRS_x64.msi installer file is larger than 300 MB.
Use that token info as user name (and without password) in Power BI to connect with the Planview PRM connector.

Using PowerBI Desktop, you can save your report file; therefore, the next time, clicking on refresh will automatically refresh the data, do you keep your report settings.
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H CRED-R1234-Witwas adaptation lettre notaire CRED-R1234 0001234 Coeckelber 16-02-11 CR Closed Daise Lione CRED EMA - Maniquet Et
H CRED-R1236-formulaire demande crédit logement CRED-R123€ 0001236 Coeckelber 18-02-11 CR Closed Daise Lione CRED EMA - Maniquet Et
H ICT-R1237-TDS-Parametre-4KBTo12kB ICT-R1237-TI 0001237 De Ville Fili 21-02-11 CR Closed Daise Lione INFORMATI XXX - Guisset
H CRED-RO136-Call center : new version (TTS+RV) CRED-RO13€ 0000136 Neetens Be 06-02-08 Business Prc  Closed Daise Lione XXXB&PC CVV - Christian Va
H PCBM-R1238-Simulator Publieke website PCBM-R123¢ 0001238 Grégoire Je 24-02-11 CR Closed Alexandre \ PCBM KTO - Koen Tourné 201
H CRED-R1239-RapportsCadisLiésaSeF CRED-R123¢ 0001239 Neetens Be 24-02-11 CR Closed Daise Lione CRED EMA - Maniquet Et
H ICT-AuditRAF1068-BeveiligenProductieOmgeving ICT-AuditRA 0001240 De Ville Fili 25-02-11 15-03-1  CR Closed Daise Lione INFORMATI JVP - Vanpee Jacc
H REBOT-R1243-COMBA-Fase2 REBOT-R124 0001243 Vanlangenc 01-03-1 Business Prc  Withdrawn Parent Jenr  P1- High XXXREBOT LGE - Gers Lauren:
H RZN-SRS-R1247-OpvolgingBusinessPlan RZN-SRS-RT. 0001247 Grégoire Je 02-03-11 06-03-11 290411 CR Withdrawn Delariviere  P1- High XXXSRS EMA - Maniquet Et 201
H RZN-SRS-R01249-Changements Watchlist Agences RZN-SRS-RC 0001249 Baetens Jo 02-03-11 06-03-11 310311 CR Closed Daise Lione PCBM EMA - Maniquet Et 201
H ICT-R1250-AssessmentPerformantieThalerkyudo ICT-R1250-A 0001250 Deen Luc 03-03-11 21-02-11 310311 CR Closed Daise Lione INFORMATI XXX - Guisset
H ICT-R1251-NouvelEnvironnementDéveloppement(Thir  ICT-R1251-N« 0001251 Waeles Wal 04-03-11 CR Denied Daise Lione XXXI&O FLA - Fabrice Laru
H ROP-R1252-Avoirs dormants-uittreksels effecten8226 =~ ROP-R1252- 0001252 XXX-Bauwe 14-03-11 CR Closed XXX-Bauwe XXXFORM No KVH - Kristof Van
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Potvin Michel
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2011-02-11
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IT Project Closed

CR Withdrawn
CR Closed
CR Closed
CR Closed
CR Closed
CR Denied
CR Closed
CR Denied
CR Closed
IT Project Closed
CR Closed
IT Project Closed
CR Closed
Business Projei Closed
CR Closed
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CR Closed
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CR Closed
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CR Closed
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Business Projei Closed
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Business Projei Closed
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Business Projei Closed
CR Closed
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IT Project Closed
CR Closed
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Debay Sylvie
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Daise Lionel

Daise Lionel

Daise Lionel PO - Critical
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Daise Lionel
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Daise Lionel
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Debay Sylvie
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Note

CP Priority | Department  Direction Impact Cegeka (Y/N)Impact GDPR (Y/N) Impact Sopra (Y/N)  Internal work (in FTE) | IT internal DEV (MD)

No

No

No
No

No

&
o

ean-Paul Do N4 Vs

Total IT Internal Other mandays (Not IT) IT Project Manager Priority TO Reference TO

XXX - Potvin Michel 72008
CWV - Christian Van Velthem %2009
XXX - Guisset Nicolas

MRO - Marc Roels

MRO - Marc Roels

XXX - Guisset Nicolas

XXX - Guisset Nicolas

XXX - Guisset Nicolas

FDV - Filip De Ville

JAV - Vandermeiren Jan

CWV - Christian Van Velthem

KTO - Koen Tourné

IHU - Isabelle Husson

KVH - Kristof Van Holsbeeck

XXX - Guisset Nicolas

EMA - Maniquet Etienne

EMA - Maniquet Etie1 10/2011

KVH - Kristof Van Holsbeeck

EMA - Maniquet Etienne

EMA - Maniquet Etienne

XXX - Guisset Nicolas

CWV - Christian Van Velthem

KTO - Koen Toume 2011
EMA - Maniquet Etienne

JVP - Vanpee Jacques

LGE - Gers Laurence

EMA - Maniquet Etienne '2011
EMA - Maniquet Etienne '2011
XXX - Guisset Nicolas

FLA - Fabrice Laruelle

KVH - Kristof Van Holsbeeck

XXX - Guisset Nicolas

XXX - Guisset Nicolas

XXX - Guisset Nicolas

XXX - Guisset Nicolas
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KWO - Katrijn Wolfs

KTO - Koen Tourné
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MRO - Marc Roels CP11/04 '2011

KWO - Katrijn Wolfs

XXX - Porters Jan

EMA - Maniquet Etienne

KTO - Koen Tourné

KTO - Koen Tourné

XXX - Guisset Nicolas

MRO - Marc Roels CP11/04 '2011
XXX - Guisset Nicolas 2011
KTO - Koen Tourné

JVE - Verselder Juan 11/11

KTO - Koen Tourns %2008
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v! N , N\ " , H CD-RA4347-Continuous improvement 0006098 Business Pr Cancelled Data Collec  P1-High P1-High 0004347 PDF
: H DC-R4355-Review Organisation 0006105 Business Pr Cancelled Data Collec  P1-High P1-High 0004355 PowerPoint
H DC-R4362-Synergies HelpDesks & ServiceDesk 0006109 Business Pr Cancelled Data Collec  P1-High P1-High 0004362
H PCBM-R4459-Aanp. com. report 91.Agenda & Post-its 0006181 CR MRO - Marc Roels Cancelled Data Collec NP NP 0004459 18-01-18
H DEV-DEV-AUDT CR 0000248 CR Completed Data Collec NP NP 44,0d 31:12-07 23,0d 25-09-07 26-11-07 25-09-07
ke H FINOP-DEV-AUDT BC167 Audit toepassing phase 2 0000285 Business Pr  IHU - Isabelle Husson Completed ~ Done Data Collec P2 -Mediur P2 - Medium CP06/12 102,0d -51,0d 12-01-07 12-06-07 12-01-07
ﬁ = [ H FINOP-AUDT-CRO140-Balansconfirmatie PERUWELZ 0000884 CR IHU - Isabelle Husson Completed Data Collec NP NP 0000140 7.0d 14-03-08 26-03-08 14-03-08
ki) / y /o 4 g < H CAI-AUDT CRO086 Saldobevestigingen - module stat 0000925 CR KVH - Kristof Van Holsbeeck Completed Data Collec NP NP 0000086 46,0d 14,0d 13-03-08 22-05-08 13-03-08
H CAI-DEV-AUDT BCxxx Auditrapporten voor CBFA 0000951 Business Pr  KVH - Kristof Van Holsbeeck Completed Data Collec PO - Critical PO - Critical 4,0d 04-04-08 4,0d 02-04-08 07-04-08 02-04-08
H CAI-AUDT CRO257 Verwijderen agentsch audt univer 0001057 CR KVH - Kristof Van Holsbeeck Completed Data Collec NP NP 0000257
H MI2-AUDT-CRO341-controle spaarrek 0001116 CR MRO - Marc Roels Completed Data Collec NP NP 0000341 3,0d 12-09-08 16-09-08 12-09-08
— H CRED-AUDT-CRO514-Kasvoorraden in ARAN 0001399 CR EMA - Maniquet Etienne Completed Data Collec NP NP 0000514 28,0d 31,0d 17-02-09 26-03-09 17-02-09
o H MI2-AUDT-CRO571-Controle Id BAdC 0001430 CR MRO - Marc Roels Completed Data Collec NP NP 0000571 82,0d 28-07-09 19-11-09 28-07-09
H AUDT- RO780- Modif Audit program 0001629 Business Pr  MRO - Marc Roels Completed ~ Done Data Collec  P1-High P1-High CP02/10 0000780 191,0d 9,0d 16-02-10 17-1110 16-02-10
@ & o w700 N INSP-R1471-Toevoeging van Branches aan BO 0002429 CR KVH - Kristof Van Holsbeeck Completed Data Collec NP NP 0001471 23,0d 29-08-11 28-09-11 29-08-11
H CHAN-R1595-CR-COL-GestionStockDigipassAgence/ 0002649 CR JOV - Jo Verdickt Completed Data Collec NP NP 0001595 323,0d 10-01-12 23-04-13 10-01-12
H AUDT-R2531-Circularisation credits 0003724 Business Pr  JOV - Jo Verdickt Cancelled Data Collec ~ P3-Low P3 - Low 9 0002531 490,0d 16-06-14 16-06-14
H AUDT-R2533-database PVCS pour audit 0003725 Business Pr  JVE - Verselder Juan Cancelled Data Collec NP NP 99999 0002533
H AUDT-R3260-Lijst borgstelling kassen 0004745 CR DVG - Van De Gucht Denise Completed Data Collec NP NP 0003260 23,0d 10-02-15 12-03-15 10-02-15
H AUDT-R3663-Aanpassingen Saldobevestiging 0005491 CR DVG - Van De Gucht Denise Completed Data Collec NP NP 0003663 95,0d 01-0119 504,0d 09-08-16 22-12-16 09-08-16
H AUDT-R3843-adapt lettre confsoldes 0005665 CR DVG - Van De Gucht Denise Completed Data Collec NP NP 0003843 8,0d 250117 03-02-17 25-0117
H INSP-R5274 Balcon - aanpassing foutafhandeling 0006627 CR ADW - Annelies De Winne Completed Data Collec NP NP 0005274 78,0d -28,0d 18-03-19 1-07-19 18-03-19
H INSP-R5470 Balcon - aanpassingen brieven 0006675 CR ADW - Annelies De Winne Completed Data Collec NP NP 0005470 64,0d -33,0d 19-06-19 17-09-19 19-06-19
H AUDT-R3725-remplacement de PVCS 0006798 Business Pr  KVH - Kristof Van Holsbeeck Completed Data Collec NP NP 0003725 107,0d 4,0d 031219 07-05-20 031219
H INSP-R6835_HarmAttest_Inspection 0007735 CR KWO - Katrijn Wolfs Completed Data Collec P2 -Mediur P2 - Medium P2 0006835 R6835 69,0d 02-01-22 -75,0d -65,0d 1-01-22 19-04-22 1-01-22
H C&W-BBPF-R1718-EU TAX Reporting (8751) 0002887 CR XXX - Guisset Nicolas Completed Data Collec NP NP 0001718 8,0d 19-03-12 28-03-12 19-03-12
H C&W-PPB-R0738-Nature d'encours gest. discrét(7231 0001606 CR XXX - Guisset Nicolas Completed Data Collec NP NP 0000738 19,0d 02-12-09 29-12-09 02-12-09
H C&W-ROP-R0076 Nieuwe release Kyudo (case 6409) 0000890 Business Pr XXX - Guisset Nicolas Completed ~ Done Data Collec P2 -Mediur P2 - Medium 08/03 0000076 188,9d 541d 13-01-08 13-10-08 13-01-08
H C&W-ROP-RO180-Révision du module TD et BC(6495) 0001079 Business Pr XXX - Guisset Nicolas Completed ~ Done Data Collec P2 -Mediur P2 - Medium 08/08 0000180 463,0d -6,0d 09-06-08 12-04-10 09-06-08
H C&W-ROP-R1008-Release Telekurs 0001922 Business Pr XXX - Guisset Nicolas Completed ~ Done Data Collec  P1-High P1-High 0001008 93,0d 47,0d 02-08-10 121210 02-08-10
H C&W-ROP-R1009-Release Swift 2010 0001923 Business Pr XXX - Guisset Nicolas Completed ~ Done Data Collec  P1-High P1-High 0001009 64,0d 06-09-10 06-12-10 06-09-10
H C&W-SECU-GAP-R1213IT-Module CX (8143) 0002415 Business Pr XXX - Guisset Nicolas Completed ~ Orange Data Collec P2 -Mediur P2 - Medium 0001213 283,0d -53,0d 01-08-11 13-09-12 01-08-11
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works

Name Work ID #
CD-R4347-Continuous improvement 0006098
DC-R4355-Review Organisation 0006105
DC-R4362-Synergies HelpDesks & ServiceDesk 0006109

PCBM-R4459-Aanp. com. report 9.1.Agenda & Post-its 0006181

DEV-DEV-AUDT CR

0000248

FINOP-DEV-AUDT BC167 Audit toepassing phase 2 0000285

FINOP-AUDT-CRO0140-Balansconfirmatie PERUWELZ 0000884

CAI-AUDT CROO086 Saldobevestigingen - module stat 0000925

CAI-DEV-AUDT BCxxx Auditrapporten voor CBFA 0000951

CAI-AUDT CR0257 Verwijderen agentsch audt univer 0001057

MI2-AUDT-CRO341-controle spaarrek 0001116

CRED-AUDT-CRO514-Kasvoorraden in ARAN 0001399
MI2-AUDT-CRO571-Controle Id BdC 0001430
AUDT- RO780- Modif Audit program 0001629
INSP-R1471-Toevoeging van Branches aan BO 0002429

CHAN-R1595-CR-COL-Gestif

onStockDigipassAgence/ 0002649

AUDT-R2531-Circularisation credits 0003724
AUDT-R2533-database PVCS pour audit 0003725
AUDT-R3260-Lijst borgstelling kassen 0004745
AUDT-R3663-Aanpassingen Saldobevestiging 0005491
AUDT-R3843-adapt lettre confsoldes 0005665
INSP-R5274 Balcon - aanpassing foutafhandeling 0006627
INSP-R5470 Balcon - aanpassingen brieven 0006675
AUDT-R3725-remplacement de PVCS 0006798
INSP-R6835_HarmAttest_Inspection 0007735
C&W-BBPF-R1718-EU TAX Reporting (8751) 0002887

C&W-PPB-R0738-Nature d'encours gest. discrét.(7231 0001606

C&W-ROP-R0076 Nieuwe release Kyudo (case 6409) 0000890

C&W-ROP-R0180-Révision d

u module TD et BC(6495) 0001079

C&W-ROP-R1008-Release Telekurs 0001922
C&W-ROP-R1009-Release Swift 2010 0001923
C&W-SECU-GAP-R1213IT-Module CX (8143) 0002415
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= Tree List: All Execution Types = Group

Work Type

Business Pr

Business Pr

Business Pr

CR

CR

Business Pr

CR

CR

Business Pr

CR

CR

CR

CR

Business Pr

CR

CR

Business Pr

Business Pr

CR

CR

CR

CR

CR

Business Pr

CR

CR

CR

Business Pr

Business Pr

Business Pr

Business Pr

Business Pr

149

Action ltems PMOO11bis

PMT/Steerco

IT Project Manager/Product Owner

MRO - Marc Roels

IHU - Isabelle Husson

IHU - Isabelle Husson

KVH - Kristof Van Holsbeeck
KVH - Kristof Van Holsbeeck
KVH - Kristof Van Holsbeeck
MRO - Marc Roels

EMA - Maniquet Etienne
MRO - Marc Roels

MRO - Marc Roels

KVH - Kristof Van Holsbeeck
JOV - Jo Verdickt

JOV - Jo Verdickt

JVE - Verselder Juan

DVG - Van De Gucht Denise
DVG - Van De Gucht Denise
DVG - Van De Gucht Denise
ADW - Annelies De Winne
ADW - Annelies De Winne
KVH - Kristof Van Holsbeeck
KWO - Katrijn Wolfs

XXX - Guisset Nicolas

XXX - Guisset Nicolas

XXX - Guisset Nicolas

XXX - Guisset Nicolas

XXX - Guisset Nicolas

XXX - Guisset Nicolas

XXX - Guisset Nicolas

821

Pending Assignments

Work Status
Cancelled
Cancelled
Cancelled
Cancelled
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Cancelled
Cancelled
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

TO Status

Done

Done

Done
Done
Done
Done

Orange

D“;'
]

Scheduled Vs. Actual

ffort Variances

Workflow

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

Data Collec

333

Notifications: Total | more-..
CPPriority  Internal Priority
P1- High P1- High
P1- High P1- High
P1- High P1- High
NP NP

NP NP
P2-Mediur P2 -Medium
NP NP

NP NP

PO - Critical PO - Critical
NP NP

NP

NP

NP

P1- High

NP

NP NP

P3-Low P3-Low

NP NP

NP NP

NP NP

NP NP

NP NP

NP NP

NP NP
P2-Mediur P2 -Medium
NP NP

NP NP
P2-Mediur P2 -Medium
P2-Mediur P2 -Medium
P1- High P1- High
P1- High P1- High
P2-Mediur P2 -Medium

Priority TO

CP06/12

Requests

0004347

0004355

0004362

0004459

0000140

0000086

0000257

R-code project

Schedule Duration

Export Display Options

Outcome)?

o Do you also want to export labels (such as Program, Work, and

99999

P2

08/03

08/08

0001595

0002531

0002533

0003260

0003663

0003843

0005274

0005470

0003725

0006835

0001718

0000738

0000076

0000180

0001008

0001009

0001213

R6835

o

Schedule Start

Schedule Finish Duration at Complete

44,0d
102,0d
7,0d
46,0d

4,0d

3,0d
28,0d
82,0d
191,0d
23,0d
323,0d

490,0d

23,0d
95,0d

8,0d
78,0d
64,0d

107,0d

188,9d
463,0d
93,0d
64,0d

283,0d

Requested Finish

18-01-18

3112-07

04-04-08

01-01-19

02-01-22

Requested Finish Variance

23,0d

-1,0d

504,0d

Schedule Variance

-51,0d

-14,0d

31,0d

9,0d

-28,0d

-33,0d

-1,0d

541d

-6,0d

47,0d

-53,0d

Actual Start

25-09-07

12-01-07

14-03-08

13-03-08

02-04-08

12-09-08

17-02-09

28-07-09

16-02-10

29-08-1

10-01-12

16-06-14

10-02-15

09-08-16

25-0117

18-03-19

19-06-19

03-12-19

1-01-22

19-03-12

02-12-09

13-01-08

09-06-08

02-08-10

06-09-10

01-08-1

Enter text to filter grid

26-11-07

12-06-07

26-03-08

22-05-08

07-04-08

16-09-08

26-03-09

19-11-09

17-11-10

28-09-1

23-0413

12-03-15

221216

03-02-17

11-07-19

17-09-19

07-05-20

19-04-22

28-03-12

29-12-09

13-10-08

12-04-10

121210

06-12-10

13-09-12

Actual Finish

@i

Analyze

Actual/Schedule Start

25-09-07

12-01-07
14-03-08
13-03-08

02-04-08

12-09-08
17-02-09
28-07-09
16-02-10
29-08-1
10-01-12

16-06-14

10-02-15
09-08-16
25-0117
18-03-19
19-06-19
03-12-19
11-01-22
19-03-12
02-12-09
13-01-08
09-06-08
02-08-10
06-09-10

01-08-1

l Show all l X
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o Change column T to W.in custom format yyyy-mm-dd
o Change column BB to BC in custom format yyyy-mm-dd
o Change column BM in custom format yyyy-mm-dd

o Change column BU in custom format yyyy-mm-dd

o Change column CCin custom format yyyy-mm-dd

Remark : the format year year year year — month month — day day depends on your regional
settings, so in my case, format would be aaaa-mmj. Be careful |

Then do a Save As and select file type CSV UTF-8 (Comma delimited) (*.csv) and close the file.

The rest of the procedure take place in Mariadb and Heidi SQL.

Export the resource data in Planview to Excel
Selkect Resources / View All resources portfolio view, click on the arrow and select Excel to export
the data.

Inside MariaDB
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jumn Q in custom format yyyy-mm-dd
jumn T to W in custom format yyyy-mm-dd
in custom format yyyy-mm-dd
custom format yyyy-mm-dd

nm-dd

e, then do a Save As and select file type CSV UTF- (Comma delimited) (*.csv)

In Heidi Sl
+ Empty table tbl_works

lect the correct database and table tbl_works
Unselect the first field for import (Extract Date) - this one is automatically updated in the datal
ick on 'Import’
FS to refresh and check data; there should also be no warning for this upload.
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) LocalMariaDB\crl_pve\tbl_requests\ - HeidiSQL 11.3.0.6295
Outi Aide

Fichier Edition Rechercher Requéte Aller a

¥ v 2|0 | - v -

. Filtre base de données . Filtre de table

MHMOOVXDP~

v o LocalMariaDB

4100 = 2| =
AL s B

Base de données: crl_pve

Table: tbl_requests

Données

Requéte*

crl_pve.tbl_requests: 5481 ligne(s) au total (environ), limitation a 1000 Suivant Toutmontrer | W Ti W Colonnes (48/48) W Filtre
Y v crpve TBEME | [ actDate  Name Request Name Request Id Requester Requested On  RequestStart  RequestFinish  Request Type RequestStatus  Dispatcher CP Priority Department Direction
PROC_BACKUP_REQUESTS_AND_WORKS . .
PROC_CHECK_DATA_TABLES s tas
PROC_RECORD_ARCHIVE_tbl_pve_histo_checks S0t 0s
PROC_RECORD_IN_tbl_pve_histo_checks S0t 0s
PROC_REPORT_EVOLUTION_DATACHECK_RESULTS -0t 0s
th_pve_histo_checks 2 S0t 0s
th_pve_histo_checks_archive 5 S0t 0s
tbl_requests 3h wsin
tbl_requests_bkp Edition Alt+Enter
thl_resources % Retirer (DROP)...
tbl_works ~ Viderlaoulestables..  Shift+Del
thl_works_bkp
timesheetsprojects2022 T  Créerun(e) nouveau(el/elle) »
view_pve_allpm_open_works Supprimer les filtres de I'onglet Données
view-pre_aliworks = ExporterIa base de données en SQL
view_pve_dataconsistencychecks
view_pve_dataconsistencychecks-1 Maintenance
view_pve_dataconsistencychecks ; @ Rechercher un texte surle serveur  Shift+Ctrl+F
view_pve_openworks Editeur global de table = : :
view_pve_qms2021 Tout déglier . . eckelbe . < lione
view_fpr00 inconsistencies total b g 1o i e . e i e - o
view_rpt01_errors_totals_by_datack
Options de style de I'arborescence » Paramétre étre e Ville e e Lione
view_rpt01_errors_totals_by_datack
view_rpt01_errors.totals_by_pm L S ke > gk e = ° e -
view_rpt02_errors_totals_by_pm_d2 Rafraichis F ’ e ’ P S e ° S e _
view_rpt03_requests_in_status_disp i o S S - ST
view_rpt04_open_project_health st A¥  Déconnecter evelloen? eomge evelloen? ¢ = Ville § e Lione
view_rpt05_project_requested_with_more.25 days actuals > o o . ; — o
view_rpt06_projects_in_openbaseline_with_no_baseline_info ) . . ? . - o ]
view_rpt07_0_projects_in_openbaseline_with_no_approved_md = — —— — : = : e
view_rpt07_1_projects_baseline_effort_greater_approvedmd = : e r— ——— : = . = e
view_rpt07_2_projects_duration_greater_baseline_duration = 2 — 2 = : . : = .
view_rpt07_3_projects total_allocated_greater_approvedmd = = o : = o : : : ——— : : : =
view_rpt08_projects_with_no_linked_request = = = : = : : : : : :
view_rpt0d_projects_with_no_rcode = s e s — : : : : :
view_rpt10_1_project_closed_not_request = = - . = = : : = : : =
view_rpt10_2_request_closed_not_project = = e = : : : — : : =
view_rpt11_wrong_pm_request_not_closed_vs_project = = = = = : : : : =
view_rpt12_wrong_request_name_vs_project_name .
view_rpt13_wrong_request_type_vs_project_type .
view_rpt14_multiple_projects_same_request =
view_rpt15_projects_no_budget_health =
view_rpt16_projects_no_budget_health =
view_rpt17_projects_no_project_health )
view_rpt18_projects_no_scope_health ’
view_rpt19_projects_no_timing_health .
information_schema .
mysql ’
performance_schema .
sy .
2
2
2
>
x on réguliére
30 SELECT * FROM WHERE = AND TABLE_NAME= AND IS NOT NULL;
SHOW ENGINES;
SHOW COLLATION;
:"E‘f:c?‘gg;;T;:g:?,NAME, FROM : WHERE CONSTRAINT_SCHEMA= AND TABLE_NAME= H
SELECT * FROM . LINIT 1000;
SHOW TABLE STATUS LIKE 5
Supprime toutes les lignes des tables sélectionnées 0) Connecté: 00:02 h 4 MariaDB 10.6.7 Disponibilité: 1 jours, 06:38 h D Temps sur le serveur : 10:26 (kn attente.
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FROM
LIMIT 3

Importe un fichier CSV ou un fichier délimité par des tabulations

Insérer des fichiers dans des champs TEXT/BLOB...

10.0.1 Base de données: crl_pve [ Table: tbl_requests Données P> Requéte” o
|uests: 0 ligne(s) au total (environ) > = v Ti W Colonnes (48/48) W Filtre
Name  RequestName @ Requestid @ Requester  RequestedOn  RequestStart  RequestFinish  RequestType  RequestStatus  Dispatcher  CPPriority  Department  Direction  Impact Cegeka (V/N)  Impact GDPR (V/N)  Impact Sopra (Y/N)  Intemal work (in FTE)  [Tintemal DEV(MD)  Total IT Intei
X Filtre: E
"crl_pve’ AND TABLE_NAME='tbl_requests’ ORDER BY f
CONSTRAINT_SCHEMA="crl_pve' AND TABLE_NAME='tbl_requests’  AND IS NOT NULL;
='crl_pve’ AND TABLE_NAME='tbl_requests’ AND IS NOT NULL;
WHERE CONSTRAINT_SCHEMA='crl_pve' AND TABLE_NAME='tbl_requests’;
(0 Connecté: 00:23 h £ MariaDB 10.6.7 Disponibilité: 1 jours, 07:00 h (D) Temps sur le serveur : 10:47 En attente.
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o Openthe XL file, select all, and set data to ‘General'
o Delete line 2 (Resource in A2, followed by empty cells in next columns) \
o Select columns LM,U in customer format aaaa-mm-aa
o Save, then doa Save As and select file type CSV UTF-8 (Comma delimited) (*.csv)
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o Import the csv utf8 file into table tbl_resources
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From there, all consistency checks are already available, as all of them are developed in VIEWS in the
database. Select the view view_rpt01_errors_totals_by_datacheck-open_works and clik on the
DATA tab.
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